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The purpose of this study is to examine the effect of competitive strategy on company
performance with supply chain management as a moderating variable in manufacturing
companies on the Indonesia Stock Exchange in the period 2015 to 2019. The number of samples
in this study was 258 companies, sampling using a purposive sampling method. The independent
variables in this study are competitive strategies, the dependent variable on company
performance and the moderating variable for Supply Chain Management. Analysis tools for
processing data in this study using SmartPLS version 2.0. Model evaluation is done by assessing
the PLS Outer and Inner models. The results of this study are (1) Competitive strategy has a
significant positive effect on company performance with the Asset Utilization Efficiency and
Price Premium Capability indicators. (2) Supply Chain Management has a significant positive

effect on company performance (3) Supply Chain Management can strengthen the relationship
between Competitive Strategy and Company Performances.
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1. Introduction

In today's global economic conditions and the emergence of new developing companies with conditions of intense
competition in the business environment, every company must have the potential to compete. A company can be said to
outperform other companies if it can create products with high selling value, good quality and fast distribution of goods so
as to attract the attention and interest of consumers (Siagian, 2005). Hence, companies must be more responsive to consumer
needs and market demands. Along with these conditions, the company needs a competitive strategy in order to maintain a
position in the market. And with the existence of a competitive strategy within the company, it is expected that the company
can maintain its competitive position against competitors (Simchi-Levi et al., 2008). This forces an organization to
continuously carry out an innovation in achieving competitive advantage by creating products that are unique and have a
fast delivery strategy. For that we need a business network, namely supply chain management in order to achieve one of the
company goals, namely increasing company performance. Performance is a measure of the success or achievement a
company has achieved which is measured within a certain period of time (Li et al., 2006; Anton, 2010). Supply Chain
Management is a process of applying how the network of production and distribution activities can work together to meet
market demand. According to Robert & Vijay (2012), Supply Chain Management (SCM) is an integration of activities for
procurement of materials and services, conversion of semi-finished goods into final products, and delivery to customers.
Supply Chain Management (SCM) is more suitable for manufacturing companies because manufacturing companies are
companies that produce raw materials into finished goods that are ready for consumption. Supply Chain Management
(SCM) is a concept concerning product distribution patterns that can replace product distribution patterns optimally and is
also a further development of product distribution management to meet consumer demand (McLeod, 1996). This concept
emphasizes an integrated concept that concerns the process of product flow from suppliers, manufacturers, retailers to

* Corresponding author
E-mail address: dhermawan.stikombali@gmail.com (D. Hermawan)

© 2021 by the authors; licensee Growing Science.
doi: 10.5267/j.uscm.2021.3.009



238

consumers, from here the activities between suppliers and final consumers are one unit without a large barrier so that the
information mechanism between the various elements takes place transparently (Perry II, 2012).

This research is motivated Suhartati and Rosietta (2012), Ghatebi et al. (2013), Ulfa (2015) and Adha (2017) demonstrating
that first, there is a positive and significant relationship between Supply Chain Management and company performance;
second, it is proven that strategies have an effect on strengthening the relationship between Supply Chain Management
(SCM) and company performance; third, there is a significant positive relationship between low cost competitive strategy
(cost efficiency) and Supply Chain Management (SCM). Then, there is a significant negative relationship between the
competitive innovation strategy (innovation) and Supply Chain Management (SCM). The problems in this research are: (1)
Can competitive strategy affect company performance? (2) Can supply chain management affect company performance?
(3) Can the competitive strategy affect the company's performance with the supply chain variable as a moderating variable?
The purpose of this study was to determine the effect of competitive strategies and supply chain management on company
performance. As well as to determine the effect of supply chain management in moderating the relationship between
competitive strategies and company performance in manufacturing companies on the Indonesia Stock Exchange for the
2015-2019 period.

2. Theoretical Framework and Hypothesis
2.1.  The Influence of Competitive Strategy on Company Performance

Selection of the right strategy is a part that needs to be considered in the company to create value for consumers in order to
generate competitive advantage for the company (Raharjo, 2007). Companies that have the right strategy and can adapt to
each function activity in the organization and are unique in serving consumer demand, then these consumers will provide
more value to the company so that what is targeted in the company can be fulfilled, namely improving company performance
(Davis et al., 1997). According to Rahmasari (2011) and Ellinger et al. (2011) previous research, competitive advantage has
a significant effect on company performance and according to research by Suharto (2013) and Tewal (2010) it shows that
there is a significant positive influence between competitive strategy and company performance. Based on the description,
the following hypothesis can be taken:

Hypothesis 1: Competitive strategy has a significant positive effect on company performance
2.2.  The Effect of Supply Chain Management on Company Performance

Performance is the work ability shown from the work of a company that is market-oriented and aims to achieve profit.
Optimization of company performance can be achieved if there is a working relationship or good cooperation between the
actors, namely: suppliers, factories, distributors, sellers and customers, so that performance becomes one of the aspects that
can be measured in supply chain management. With the existence of Supply Chain Management or supply chain
management, the performance measurement system can run well and it is hoped that companies can make continuous
improvements because Supply Chain Management or supply chain management teaches how to form a good organizational
network and business processes. So that to improve company performance can be supported by increasing the
implementation of supply chain management (Suharto, 2013). According to previous research, Suhartati and Rosietta (2012)
state that there is a positive and significant relationship between supply chain management and company performance and
according research to Rahmasari (2011) shows that there is a significant effect of supply chain management on company
performance. Based on the description, the following hypothesis can be taken:

Hypothesis 2: Supply chain management has a significant positive effect on company performance

2.3.  The Influence of Competitive Strategy on Company Performance with Supply Chain Management as a Moderating
Variable

The term Supply Chain Management (SCM) was first coined by Oliver & Weber (1982), where SCM is an integrated
method, tool or approach based on a spirit of collaboration with the aim of satisfying end consumers so that companies must
work together to make cheap products, deliver it on time and in good quality. One of the keys to the success of a company
in competition is to have and maintain a competitive advantage which lies in the company's ability to differentiate itself
from its competitors and the ability to produce at a lower cost (Wheelen et al., 2017). Competitive advantage through value
advantage will determine the company's success in business competition (Le Roy & Czakon, 2016). In fact, consumers do
not buy goods but buy certain benefits that are in an item. Therefore, companies must be able to differentiate their products
from competitors' products, one of which is by implementing Supply Chain Management (Chang et al., 2015; Gitman &
Zutter, 2012). According to Render and Heizer (2005), the application of SCM (Supply Chain Management) which follows
the correct SCM concept can have an impact on increasing competitive advantage on products and on the supply chain
system built by the company. Render and Heizer (2005) further stated that companies need to consider supply chain issues
to ensure that the supply chain supports the company's competitive strategy. If operations management supports the overall
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corporate strategy, then the supply chain is designed to support operations management. This is supported by the opinion
of Chopra & Meindl (2007), Wright et al., (2009) which states that supply chain design, planning, and operational decisions
play an important role in determining the success or failure of an organization. According to previous research, Suhartati &
Rosietta (2012) stated that it is proven that supply chain management has an effect on strengthening the relationship between
competitive strategy and company performance. Based on the description, the following hypothesis can be taken:

Hypothesis 3: Supply chain management has a significant positive effect in strengthening the relationship between
competitive strategies and company performance

H1

Competitive
Strategy
X)

Company
Performance
(Y)

H3

Price Asset

Tobin’s

Supply Chain
Management
M)

SC

Fig. 2. Research Framework

3. Research Methods
3.1. Sample and Data Classification

The population in this study is manufacturing companies listed on the Indonesia Stock Exchange (BEI) in 2015-2019. The
population was chosen because manufacturing companies are companies that process raw materials into finished goods. By
optimizing the supply chain management strategy, manufacturing companies can benefit from reducing inventory, ensuring
the smooth supply of goods, reducing the number of suppliers, ensuring quality and developing supplier partnerships.
Sampling in this study using purposive sampling method with the aim of getting a representative sample according to the
following criteria: (1) Publish audited financial statements for the period 2015-2019 consistently, sequentially and
completely. (2) Has the necessary components as a measurement of research variables. (3) Financial reports use the Rupiah
currency. From the research criteria, it was obtained by 258 companies that became the research sample. The data used in
this research is quantitative data. Data collection techniques for the purposes of this study were carried out with
documentation. The documentation that is done is to collect all secondary data in the form of closing prices, number of
outstanding shares, total debt, inventory, current assets, total company assets, total sales revenue, gross profit, net cash flow
from operations and current liabilities. All data was obtained from www.idx.co.id and the webpages of each sample
company by looking at audited financial reports and company performance. The research variables used in this study include
the dependent variable, namely company performance, the independent variable, namely competitive strategy, and the
moderating variable, namely supply chain management. To test the relationship between competitive strategies on company
performance with supply chain management as a moderating variable using the Partial Least Square (PLS) test tool with
SmartPLS version 2.0 software.

3.2. Operational Definition of Variables

Company performance is a measure in assessing whether a company is healthy or not. A company can run well because it
has a good company performance, so that it can meet what is expected by the company, shareholders and creditors (Blose
& Shieh, 1997). Company performance is measured using Tobin's Q ratio. The ratio of the company's market value (market
capitalization) divided by total assets. Tobin's Q is calculated by comparing the ratio of the company's stock market value
to the book value or the acquisition cost of company equity (Bharadwaj et al., 1999). Tobin's Q formula is as follows:

_ (ME+DEBT)
Total Assets
Note: CP: Company performance; ME: Equity market value (closing price x number of ordinary shares outstanding);

DEBT: (Total Liabilities + Inventories - Current Assets); TA: Total company assets

Competitive strategy is a function of the company in developing and using new core competencies faster than competitors
to imitate current competitive advantages (Rasid et al., 2014). This study uses two competitive strategies, namely the low-
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cost strategy (low cost) and differentiation. Competitive strategy is measured using two strategic measures, namely asset
utilization efficiency and price premium capability. Based on Jermias & Gani (2004) the formula for calculating competitive
strategies is as follows:

Total Sales Revenue
Total Assets

Asset Utilization Efficiency =

and

. . .7s Gross Margin
Price Premium Capability = oS T
Total Sales Revenue

Lastly, supply chain management is an approach used to achieve a more efficient integration of various organizations from
suppliers, manufacturers, distributors, retailers and customers. This means that goods are produced in the right amount, at
the right time with the aim of achieving the minimum cost of the overall system and also achieving the desired service level
(Pujawan, 2005). Supply chain management is measured using financial ratios, namely the multiplication of cash generation
measures and asset efficiency. The formula for calculating supply chain management according to Suhartati & Rosietta
(2012) is as follows:

Net Cash Inflow From Operations

Supply Chain Management =

Total Assets—Current Liabilities

4. Results
4.1. Descriptive Statistics

Descriptive analysis is used to describe the sample data that has been obtained for each research variable without intending
to make general conclusions. Descriptive statistical analysis was conducted to find the maximum value, minimum value,
average value and standard deviation. This applies to all variables contained in the study, both the dependent variable and
the independent variable.

Table 1
Results of the Descriptive Analysis of Competitive Strategy Indicators
Year Maximum Minimum Mean Std. Deviation
Asset UEF Prlc.:e Asset UEF Prlge Asset UEF Prl(;e Asset UEF Prlc.:e
Premium Premium Premium Premium
2015 2.271 0.565 0.028 -0.739 1.112 0.201 0.523 0.182
2016 2.279 0.573 0.059 -0.281 1.052 0.178 0.471 0.149
2017 2.051 0.661 0.021 -1.291 0.998 0.189 0.443 0.217
2018 2.183 0.638 0.037 -1.352 0.971 0.197 0.518 0.194
2019 2.216 0.671 0.042 -1.294 1.104 0.211 0.498 0.183
2015-2019 1.047 0.195 0.481 0.191

Source: Data processed, 2021

Based on Table 1 for 2015, the maximum value of the Asset Utilization Efficiency indicator is 2.271, 2016 is 2.279, 2017
is 2.051, 2018 is 2.183 and 2019 is 2,216. As for the minimum value of the Asset Utilization Efficiency indicator with a
value 0f 0.028 in 2015, 0.059 in 2016, 0.021 in 2017, 0.037 in 2018 and 0.042 in 2019. For the maximum value of the Price
Premium Capability indicator in 2015 amounted to 0.565, 2016 amounted to 0.573, 2017 amounted to .661, 2018 amounted
to 0.638 and in 2019 amounted to 0.671. Meanwhile, the minimum value of Price Premium Capability is -0.739 in 2015, -
0.281, in 2016, -1.291 in 2017, -1.352 in 2018 and -1.294 in 2019. The average competitive strategy indicator per year in
manufacturing companies, namely for the highest average Asset Utilization Efficiency was obtained in 2015 with a value
of 1.112 and for the highest average Price Premium Capability was obtained in 2019 with a value of 0.211. So that the
overall average from 2015-2019 with a sample size of 258 companies for the Asset Utilization Efficiency indicator is 1.047
with a standard deviation value of 0.481 and for the Price Premium Capability indicator is 0.195 with a standard deviation
of 0.191. Because the standard deviation value of the Asset Utilization Efficiency indicator and the Price Premium
Capability indicator is smaller than the average value, it can be concluded that the value of the Asset Utilization Efficiency
indicator and the Price Premium Capability indicator has a low deviation level which means the lower the level of deviation
then the lower the data variation, So it can be said that the Utilization Efficiency indicator and the Price Premium Capability
indicator have good data distribution. Based on table 2, it can be seen that the maximum value of Tobin's Q for 2015 was
3.371,1in 2016 it was 3.251, in 2017 it was 2.921, in 2018 it was 3.264 and in 2019 it was 3.353. Meanwhile, the minimum
value for Tobin's Q is -0.312 in 2015, -0.185 in 2016, -0.192 in 2017, -0.213 in 2018 and -0.264 in 2019. The table also
shows that the value of Tobin's Q average in 2015-2019 has increased and decreased every year. It is proven that in 2015
the average Tobin's Q value was 1.151 and in the following year, 2016, it increased to 1.201, in 2017 it decreased to 0.987,
in 2018 it increased to 1.006 and lastly in 2019 it increased to 1.035. So that the average overall Tobin's Q value from 2015-
2019 is 1.076 with a standard deviation of 0.753. Because the value of Tobin's Q standard deviation is smaller than the
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average value, it can be concluded that the Tobin's Q average value has a low deviation level, which means that the lower
the deviation level, the lower the data variation.

Table 2
Results of Descriptive Analysis of Company Performance Indicators (Tobin's Q)
Year Maximum Minimum Mean Std. Dev
2015 3.371 -0.312 1.151 0.741
2016 3.251 -0.185 1.201 0.792
2017 2.921 -0.192 0.987 0.711
2018 3.264 -0.213 1.006 0.697
2019 3.353 -0.264 1.035 0.709
2015-2019 1.076 0.753
Source: Data processed, 2021
Table 3
Results of the Descriptive Analysis of Supply Chain Management Indicators (Ratio SC)
Year Maximum Minimum Mean Std. Dev
2015 0,472 -0,219 0,081 0,129
2016 0,461 -0,301 0,074 0,141
2017 0,489 -1,923 0,045 0,293
2018 0,492 -1,875 0,062 0,263
2019 0,502 -1,989 0,057 0,272
2015-2019 0,064 0,216

Source: Data processed, 2021

Based on Table 3, it can be seen that the value of the SC ratio in 2011 was 0.46902, then in 2012 it was 0.45874, and in
2013 it was 0.49187. Whereas the minimum value of the SC Ratio in 2015 was -0.219, then in 2016 it was -0.301, in 2017
it was -1,923, in 2018 it was -1,875 and in 2019 it was -1,989. The amount of the average value of the SC Ratio for the
period 2015-2019 has increased and decreased, as evidenced in 2015 the average was 0.081, in 2016 it fell to 0.74, in 2017
it fell again to 0.045, in 2018 it increased to 0.062 and year 2013 rose to 0.057. So that the overall average from 2015-2019
is 0.064 with a standard deviation of 0.216. Because the standard deviation value is greater than the average value, it can
be concluded that the average value of the SC ratio has a fairly high deviation level, which means that the higher the
deviation level, the higher the data variation, so it can be said that supply chain management has not very good data
distribution.

4.2.  Outer Model Test Results

For examining outer model evaluation with reflexive indicators, in this study, the competitive strategy is a construct with
reflexive indicators, namely the Asset Utilization Efficiency indicator (low-cost strategy) and the Price Premium Capability
indicator (differentiation strategy). For this reason, it is necessary to test the following convergent validity, discriminant
validity, and composite reliability for reflexive indicators.

Table 4
Outer Model Test Results for Reflexive Indicators
Indicator Competitive Strategy Variable Composite Reliability
convergent validity discriminant validity
No With No With No With
Moderation ~ Moderation =~ Moderation ~ Moderation Moderation ~ Moderation
Effect Effect Effect Effect Effect Effect
AUE 0.728 0.728 0.728 0.728 Competitive 0.739 0.739
PPC 0.812 0.812 0.812 0.812 Strategy

Source: Data processed by PLS, 2021

Based on Table 4, the outer model table without a moderation effect or the outer model table with a moderating effect shows
that there is no difference in the value of convergent validity on the reflexive indicators, namely the Asset Utilization
Efficiency (AUE) indicator and the Price Premium Capability (PPC) indicator. This states that the Asset Utilization
Efficiency (AUE) indicator and the Price Premium Capability (PPC) indicator both produce a value of> 0.70 with the same
number of 0.728 for the Asset Utilization Efficiency (AUE) indicator and 0.812 for the Price Premium Capability indicator
(PPC), so it can be concluded that all reflexive indicators are declared valid. Furthermore, from the discriminant validity
table which can be seen from the cross-loading value, either without a moderating effect or by using a moderation effect, it
shows that the value of cross-loading for the reflexive indicators of competitive strategy (AUE and PPC) has the same value,
namely the value of cross-loading for the construct of competitive strategy is higher than for other constructs. This can be
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seen from the cross-loading value of AUE to the competitive strategy of 0.728. The same thing is also seen in the PPC
indicator to the competitive strategy, which is 0.812. Thus, latent constructs predict reflexive indicators in their block better
than indicators in other blocks. In addition, because the cross-loading value of the reflexive indicators of AUE and PPC has
a value of> 0.70, it can be said that the indicator is valid. Finally, for the reliability test table which can be seen from the
composite reliability value either without a moderating effect or by using a moderating effect, it shows that the value of the
composite reliability is a reflexive indicator, namely the construct of competitive strategy has the same value, namely 0.739,
because composite reliability has a value 0.70, so that It can be concluded that the construct is reliable or meets the reliability
test.

4.3.  Outer Model Evaluation with Formative Indicators

In this study, company performance and supply chain management are constructs with formative indicators, namely the
Tobin's Q indicator for company performance constructs and supply chain ratio indicators for the construct of Supply Chain
Management (SCM). Outer model with formative indicators is evaluated through its substantive content, namely by
comparing the relative weight and seeing the significance of the construct indicators (Ghozali, 2012). From the results of
data processing using SmartPLS version 2.0, the results as shown in Fig. 1 and Fig. 2 were obtained.

AUE
4,215
Kin.Per
2,103
PPC 5,497 Stra.Ber
2,012
0,000
Rasio SC 0,000
Tobin’s Q
SCM soppersc
Fig. 3. Outer Weight Value Diagram without Moderation  Fig. 4. Outer Weight Value Diagram with Moderation
Effect Effect

From the outer weight diagram image, both the outer weight diagram without a moderating effect and the outer weight
diagram with a moderating effect show the same results, namely the formative indicator consisting of the Tobin's Q indicator
and the SC ratio indicator on the model without a moderating effect as well as additional SB interaction indicators. AUE X
SC and SB PPC x SC in a model with a moderating effect, all the formative indicators that show the direction of the arrow
from the indicator to the construct have a value of 0.000. This is because Tobin's Q is the only indicator of the company's
performance construct and the SC ratio is the only indicator of the supply chain management construct so that the evaluation
of outer weight values which should have criteria> 1.96 does not need to be discussed, because each of these indicators
does not have a comparative indicator so that it has a value of 0.000 (Ghozali, 2012).

4.4. Inner Model Test Results

Table 5
Inner Model (R-Square) Results without Moderation and with Moderation
Model Variable R Square
Without Moderation Company Performance 0.071

Supply Chain Management
Competitive Strategy
With Moderation Company Performance 0.223
MDR AUE*SC
MDR PPC*SC
Supply Chain Management
Competitive Strategy

From the results of Table 5, it can be seen that the resulting R-Square value in the research model without a moderating
effect and the research model with a moderating effect has different results. The results showed that R-square without a
moderating effect from table 5 it can be seen that the R-Square value is 0.071, which means that the influence of competitive
strategy variables and supply chain management on company performance can be explained by 7.1% and the remaining
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92.9% is explained by other variables. Outside of this research model. Thus, it can be concluded that the R-Square with a
value of 0.071 is included in the weak model because it has a value of less than 0.50. Furthermore, R-square with a
moderating effect, it can be seen that the R-Square value is 0.223, which means that the influence of competitive strategy
variables and supply chain management on company performance with supply chain management as a moderating variable
can be explained by 22.3% and the remaining 77, 7% is explained by other variables outside of this research model. Thus,
it can be concluded that the R-Square with a value of 0.223 is also included in the weak model because it has a value of less
than 0.50.

4.5. Hypothesis Testing

Table 6
Result of Path Coefficients without Moderation and with Moderation
Model Variable Original Sample (O) T Statistics
SCM > Company Performance 0,165 2,011
Without Moderation Competitive Company Performance 0.158 2.105
Strategy
MDR
AUEXSC > Company performance 0.281 2.731
. . MDR PPCxSC > Company performance 0.413 3.989
With Moderation SCM > Company performance -0.341 2.102
Competitive
Strategy > Company performance 0.191 2.629

Source: Data processed by PLS, 2021

From the results of the table, it can be seen that the results of the path coefficients produced in the research model without
a moderating effect and the research model with a moderating effect have different results. Table 6 shows that the
relationship between competitive strategy and firm performance is a significant effect with a statistical value of 2.105,
greater than the required value, namely 1.96 (2.105> 1.96). The original sample estimate value is positive, namely 0.158
which indicates that the direction of the relationship between competitive strategy and company performance is positive.
Thus, the hypothesis H1 in this study which states that competitive strategy has a significant positive effect on company
performance is accepted. Furthermore, the relationship between supply chain management and company performance is a
significant effect with a T-statistic value of 2.011 greater than the required value, namely 1.96 (2.011> 1.96). The original
sample estimate value is positive, namely 0.165 which indicates that the direction of the relationship between supply chain
management and company performance is positive. Thus, the H2 hypothesis in this study which states that supply chain
management has a significant positive effect on company performance is accepted.

In addition, Table 6 shows that the relationship between competitive strategy and firm performance is a significant effect
with a statistical value of 2.629 greater than the required value, namely 1.96 (2.629> 1.96). The original sample estimate
value is positive, namely 0.191 which indicates that the direction of the relationship between competitive strategy and
company performance is positive. Thus, the hypothesis H1 in this study which states that competitive strategy has a
significant positive effect on company performance is accepted. Furthermore, the relationship between supply chain
management and company performance has a significant effect with the T-statistic value of 2.102, greater than the required
value, namely 1.96 (2.102> 1.96). The original sample estimate value is negative, which is -0.341 which indicates that the
direction of the relationship between supply chain management and company performance is negative. This is proven to be
different from the research model without a moderating effect, in which the original sample estimate value is positive,
indicating that the direction of the relationship between supply chain management and company performance is positive.
Hence, it can be said that the research model with a moderating effect that makes supply chain management a moderating
variable makes a model for the relationship between supply chain management variables and company performance to be
bad because it makes the original sample estimate value negative. However, even so, because the T-statistic is> 1.96 and in
theory according to Suharto (2013), with the existence of Supply Chain Management or supply chain management, the
performance measurement system can work well and it is hoped that the company can make continuous improvements, so
that to improve company performance can be supported by improving the implementation of supply chain management.
Therefore, this research refers more to and supports the Path Coefficients table without a moderating effect which has a
positive original sample estimate value because in theory the direction of the relationship between supply chain management
and company performance is positive, so the H2 hypothesis in this study states that Supply chain management a significant
positive effect on company performance is accepted. The next table shows that for the interaction variable between
competitive strategy using the Asset Utilization Efficiency (AUE) indicator with supply chain management (SB AUE * SC)
on company performance is a significant effect with a T-statistic value of 2.731, greater than the required value, namely
1.96 (2.731> 1.96). The original sample estimate value is positive, which is 0.281 which indicates that the direction of the
relationship between the SB AUE and SC interactions on the company's performance is positive. Likewise, the interaction
variable between competitive strategies using the Price Premium Capability (PPC) indicator with supply chain management
(SB PPC * SC) on company performance has a significant effect with a T-statistic value of 3.989, greater than the required
value of 1.96 (3,989> 1.96). The original sample estimate value is positive which is equal to 0.413 which indicates that the
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direction of the relationship between the SB PPC and SC interaction with the company performance is positive. Thus, the
hypothesis H3 in this study which states that Supply chain management has a significant positive effect in strengthening the
relationship between competitive strategy and company performance is accepted.

5. Discussion
5.1.  The Effect of Competitive Strategy on Company Performance

Based on the results of data processing using PLS, it can be concluded that the competitive strategy variable has a significant
positive effect on company performance variables. This can be seen from the T-statistic value which is greater than 1.96
and the original sample which is positive. In table 7 the T-statistic value is 2.105 with the original sample being positive
0.158 for the model without moderating effect and in table 8 the T-statistic value is 2.629 with the original sample being
positive 0.191 for the model with a moderating effect. Thus, the hypothesis H1 which states that competitive strategy has a
significant positive effect on company performance in this study is accepted. This shows that the competitive strategy as
measured by using two strategy measures, namely Asset Utilization Efficiency (low-cost strategy) and Price Premium
Capability (differentiation strategy) states that the impact of Asset Utilization Efficiency (low-cost strategy) on firm
performance shows that the sample company chooses a strategy low cost as a strategy to improve company performance.
Whereas asset utilization efficiency indicates the importance of efficiency in corporate operational activities, which means
that the more efficient costs spent in corporate activities, the smaller the utilization of assets used, so that the resulting
corporate performance will increase (Suhartati & Rosietta, 2012). In addition, the tendency to use a good differentiation
strategy (Price Premium Capability) can improve the company's performance. This occurs because price premium capability
indicates that the company is able to charge a price premium to customers by implementing innovative strategies to offer
unique products and services so that customers can be charged at that price. By implementing this differentiation strategy,
consumers will provide more value to the company for the products offered, Thus, creating a competitive advantage.

5.2.  Effect of Supply Chain Management on Company Performance

Based on the results of data processing using PLS, it can be concluded that the Supply Chain Management variable has a
significant positive effect on company performance variables. This can be seen from the T-statistic value which is greater
than 1.96 and the original sample is positive. In table 7 the T-statistic value is 2.011 with the original sample being positive
0.165 for the model without moderating effect and in table 8 the T-statistic value is 2.102 with the original sample having
a negative value of -0.341 for the model with a moderating effect, so it can be seen that the direction the two models are
different. However, because in theory according to Suharto (2013) it is stated that with the existence of Supply Chain
Management, the performance measurement system can run well. In this way, it is hoped that the company can make
continuous improvements in which Supply Chain Management teaches how to form a good organizational network and
business processes, so that to improve a company's performance it can be supported by increasing the implementation of
supply chain management as well. In accordance with this, this study supports the results of the Path Coefficients model
without a moderating effect which has a positive original sample value. Thus, the H2 hypothesis which states that Supply
Chain Management has a significant positive effect on company performance in this study is accepted. This shows that
optimizing company performance can be achieved if there is a good working relationship between the actors, namely:
suppliers, factories, distributors, sellers and customers. Where a good working relationship can be done by implementing
supply chain management, so from there it can be said that performance is one aspect that can be measured in supply chain
management. In addition, this is also in line with the finding that satisfactory supply chain management excellence is directly
related to superior organizational performance (Suhartati & Rosietta, 2012; Soetjipto et al., 2021).

5.3. The Effect of Competitive Strategy on Company Performance with Supply Chain Management as a Moderating
Variable

Based on the results of data processing using PLS, it can be concluded that the Supply Chain Management variable has a
significant positive effect in strengthening the relationship between competitive strategy and company performance. This
can be seen from the T-statistic value which is greater than 1.96 and has a positive original sample value. In table 8, the
interaction value between the SCM variable and the competitive strategy variable with the Asset Utilization Efficiency
indicator, the T-statistic value is 2.731 with the original sample being positive 0.281 and for the interaction value between
the SCM variable and the competitive strategy variable with the Price Premium Capability indicator, the T-statistic value is
3.989 with the original sample being positive 0.413. Thus, the hypothesis H3 which states that supply chain management
can have a significant positive effect in strengthening the relationship between competitive strategies and company
performance in this study is accepted. Supply Chain Management is a management process that is very popular lately in
increasing added value and competitiveness of the industry, where implementing supply chain management practices can
provide fast service with high product variations and low costs, so that the company can survive amid increasingly fierce
competition. Supply Chain Management as a new business perspective can be used as a tool to create competitive strategies
in improving company performance, because Supply Chain Management emphasizes the implementation of a strategy
which states that a strategy is needed to win the competition, including a strategy for managing quality so that
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competitiveness is achieved in the company. Supply chain management or supply chain management teaches how to form
a good organizational network and business processes including production capabilities. Production capability with lower
costs is one of the keys to a company's success in business competition because the more efficient costs are used in
production activities, the higher the company's performance will be. The results of testing the interaction hypothesis between
the variable supply chain management as a moderating variable and competitive strategy (asset utilization efficiency and
Price Premium Capability) are proven to have an effect on corporate performance. This suggests that the supply chain
management variable is a variable that can moderate the relationship between competitive strategy (asset utilization
efficiency and price premium capability) and company performance (Tanwari, 2020). So that the sample companies carry
out efficient supply chain management which focuses on efforts to meet consumer demand at the lowest price by minimizing
total costs (low-cost strategy) and innovation strategies.

6. Conclusion

This study aims to determine the effect of competitive strategy on company performance with supply chain management as
a moderating variable in manufacturing companies listed on the Indonesia Stock Exchange in 2015-2019. Competitive
strategy variables are measured using the Asset Utilization Efficiency indicator (low-cost strategy) and the Price Premium
Capability indicator (differentiation strategy) and the Supply Chain Management variable is measured by the Supply Chain
Ratio, while the company's performance variables are measured using Tobin's Q Ratio. The sampling technique used was
purposive sampling method. The data analysis technique used is descriptive analysis and statistical analysis using the Partial
Least Square (PLS) method. Based on the results of statistical analysis testing and the discussion that has been done, the
following conclusions are obtained. First, the results of testing the first hypothesis that examines the effect of competitive
strategy on company performance, it is concluded that competitive strategy has a significant positive effect on company
performance with indicators of Asset Utilization Efficiency (low-cost strategy) and Price Premium Capability
(differentiation strategy). Second, the results of testing the second hypothesis which examines the effect of supply chain
management on company performance, the conclusion is that supply chain management has a significant positive effect on
company performance with the SC ratio indicator. Third, the results of testing the third hypothesis which examines the
effect of competitive strategy on company performance with supply chain management as a moderating variable, it is
concluded that supply chain management can have a significant positive effect in strengthening the relationship of
competitive strategy with company performance.

This study has limitations, among others: (1) It only uses two dimensions of competitive strategy measures, namely Asset
Utilization Efficiency (low-cost strategy) and Price Premium Capability (differentiation strategy); (2) This research is based
on secondary data taken on the IDX, not based on observations so there is a possibility that it can be less in-depth about the
correctness of implementing competitive strategies and supply chain management. Based on the limitations of the study,
the suggestion that can be given for further research is that it is expected to consider the development of variable dimensions
of competitive strategy measures other than those used in this study and to increase the observation period so that it can be
known and analyzed in the long term. In addition, it is hoped that observations can be used so that it can be explained
qualitatively to find out the truth of implementing competitive strategies and supply chain management in the company.
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