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 The study investigates the impact of supply chain management on the corporate financial 
performance of the coffee industry in Vietnam. Particularly, supply chain management is 
measured in three dimensions, namely relationship with suppliers, relationship with 
intermediaries and distributors, and relationship with customers. Data are collected by 
conducting a survey among 248 coffee company representatives of supply chain participants in 
Vietnam. The multiple regression analysis is adopted in the model estimation. The findings 
reveal that financial performance (FP) was positively influenced by relationship with 
intermediaries and distributors (RID), relationship with customers (RC), and relationship with 
suppliers (RS). In specific, the relationship with intermediaries and distributors (RID) is the most 
significant driver of financial performance (FP). The study greatly succeeds in providing an 
unprecedented finding which is the considerable effect of the participants representing supply 
chain management on financial performance. The findings are essential to the management of 
supply chain members in the coffee sector. Accordingly, to boost the financial performance, the 
companies should pay more attention on improving supply chain management efficiency. Supply 
chain management can be achieved not only by improving processes internally but also by 
working with suppliers, customers and most notably partners like intermediaries and distributors. 
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1. Introduction 

Supply chain is a network between producers, suppliers and distributors to provide goods to consumers (Zigiaris, 2000; 
Sweeney, 2007; Janvier-James, 2012). It can be said that supply chain includes both external and internal relationships. 
Therefore, supply chain management can be defined as the management among its participants, including the relationships 
with suppliers, with intermediaries and distributors, and with customers (Chopra & Meindl, 2001; Wahdan & Emam, 2017). 
Supply chain management allows to supervise all processes including manufacture, purchase, transportation and 
distribution. The efficient supply chain management enables its participants to reduce cost, improve product quality 
(Aramyan et al., 2007; Habib, 2011; Waghmare & Mehta, 2014; Wahdan & Emam, 2017; Arifin et al., 2019), and more 
specially boost financial performance (Wahdan & Emam, 2017). It can thus be admitted that supply chain management 
plays a major role for the success of its participants (Jones, 1998; Roekel et al., 2002). Hence, supply chain management 
has been more and more concerned by researchers and company managers (Van, 1998; Croom et al., 2000; Tan et al., 2002; 
Feldmann & Müller, 2003). However, most of the previous scholars like Bui (2020a, 2020b, 2020c), Bui and Doan (2020), 
Doan and Bui (2020) have only examined financial performance of supply chain management in a general way or the 
relationship between finance supply chain and firm performance. A limited number of studies have investigated the impact 
of supply chain management on corporate performance (e.g. Li et al., 2006; Flynn et al., 2010) and competitive ability (e.g. 
Doan, 2020; Khaddam et al., 2020). In fact, there hardly exists a study considering the effect of supply chain management 
on financial performance of its participants despite the fact the latter is an important target which most companies try to 
achieve. This study is thus conducted to fill the literature gap by analyzing the impact of supply chain management on 
financial performance of the coffee companies. In Vietnam, the coffee industry is relatively nascent but has enormous 
potential for development. However, coffee companies are not able to achieve their full potential. One of the major reasons 
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for this limitation is the ineffective supply chain management in this sector. Therefore, the findings are expected to provide 
essential implications to the management in the coffee sector. 
       
2. Literature review and hypothesis development 
 
Supply chain can be understood as the interactions within a company and with external organizations such as partners, 
suppliers, and distributors (Zigiaris, 2000; Sweeney, 2007; Janvier-James, 2012; Wahdan & Emam, 2017). Regarding 
supply chain management, it is the management of all elements of a supply chain (Chopra & Meindl, 2001). At first, this 
term only mentioned the management of purchase and inventory. This has however been expanded to the management of 
all activities in supply chain, including sourcing, purchase, transportation, distribution and logistics (Janvier-James, 2012). 
Hence, supply chain is frequently measured through the relationships with suppliers, with intermediaries and distributors, 
and with customers (Khaddam et al., 2020). Supply chain management brings its participants significant benefits such as 
the cost reduction, the improvement in product quality (Aramyan et al., 2007; Habib, 2011; Waghmare & Mehta, 2014; 
Wahdan & Emam, 2017), and more importantly the improvement in financial performance (Wahdan & Emam, 2017). 
Supply chain management is thus an approach many firms aim to, especially those in emerging economies (Roekel et al., 
2002; Wahdan & Emam, 2017). In regard to financial performance, this is a crucial target set by many companies (Yamin 
et al., 1999). Financial performance demonstrates the corporate growth over time (Holmberg, 2000), as well as plays a key 
role in supply chain (Li et al., 2006). Productivity, cost management and profitability are usually employed as proxies of 
financial performance (Wahdan & Emam, 2017).    
              
2.1 Relationship with suppliers and financial performance 
 
One of the most essential activities of supply chain management is to maintain a long-lasting relationship with suppliers 
(Lamming, 1993; Balsmeier & Voisin, 1996; Noble, 1997; Stuart, 1997; Monczka et al., 1998; Sheridan, 1998; Gunasekaran 
et al., 2001; Tan et al., 2002; Li et al., 2006). It is because a good relationship with suppliers enables the firm to perform 
better (Li et al., 2006). In fact, a long-lasting relationship helps firms easily access to low-cost materials and become active 
in their manufacture and business, greatly contributing in enhancing the corporate financial performance. Therefore, the 
relationship with suppliers is anticipated to be a significant factor which is positively correlated to financial performance. 
Hypothesis H1: Relationship with suppliers (RS) positively affects financial performance (FP). 
 
2.2 Relationship with intermediaries and distributors and financial performance 
 
The relationship with intermediaries and distributors is established in order to boost operation ability of supply chain 
members as well as bring them lots of advantages (Balsmeier & Voisin, 1996; Noble, 1997; Stuart, 1997; Monczka et al., 
1998; Sheridan, 1998). In fact, many small companies can associate together to form a supply chain to participate in their 
common purchase, transportation and distribution, which helps decrease the cost and delivery time (Balsmeier & Voisin, 
1996), and also increase their benefits (Yoshino & Rangan, 1995; Kumar et al., 2019). More than that, the participants can 
mutually share information (Monczka et al., 1998) which consists of that on both activities of material purchase and 
consuming market (Mentzer et al., 2000). Therefore, the companies can understand customers’ demands and keep active in 
material sources, as well as raise the ability coping with unusual fluctuations in the market (Stein & Sweat, 1998; Li et al., 
2006). Hence, it can be said that the relationship between the company and its partners, specifically intermediaries and 
distributors is essential in the supply chain management and significant to the firm financial performance.  
 
Hypothesis H2: Relationship with intermediaries and distributors (RID) positively affects financial performance (FP). 
 
2.3 Relationship with customers and financial performance 
 
The relationship with customers includes all activities of solving customers’ complaints, building a long-lasting relationship 
with customers, and improve customer satisfaction (Wines, 1996; Noble, 1997; Magretta, 1998; Claycomb et al., 1999; 
Day, 2000; Li et al., 2006). Admittedly, to manage the customer relationship is an important step in the supply chain 
management (Noble, 1997; Tan et al., 1998; Manab & Aziz, 2019; Kermanian et al., 2019). Indeed, a well-maintained 
relationship with customers helps firms increase their competitive ability, improve customers’ loyalty as well as obtain 
considerable benefits (Wines, 1996; Day, 2000). The management of customer relationship is thus essential in the supply 
chain management which exerts a positive influence on financial performance. 
 
Hypothesis H3: Relationship with customers (RC) positively affects financial performance (FP). 
 
3. Methodology  
 
Data are obtained by distributing a survey questionnaire to 248 company representatives of supply chain participants in the 
coffee sector in Vietnam in the third quarter of 2019. The paper investigates the effect of supply chain management on the 
coffee firms’ financial performance in Vietnam. The Cronbach’s Alpha test and Exploratory Factor Analysis (EFA) are 
adopted to determine the valid factors for the research model. Then, the multiple regression analysis is employed for the 
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estimation. The model is developed following the relevant studies’ findings and hypotheses. In specific, financial 
performance is chosen as the dependent variable. The independent variables indicating for supply chain management 
comprise relationship with suppliers (RS), relationship with intermediaries and distributors (RID) and relationship with 
customers (RC).  

 
Fig. 1. The suggested research model 

 
4. Empirical results 

First, the Cronbach’s Alpha test is performed to all variables in the model. The results are presented in Table 1 as follows: 
 
Table 1 
Results of Cronbach’s Alpha test 

Variables Corrected Item-Total Correlation Cronbach's Alpha if Item Deleted 
Relationship with suppliers (RS)                 Cronbach's Alpha = 0.702 

RS1 0.367 0.687 
RS2 0.523 0.627 
RS3 0.460 0.654 
RS4 0.436 0.668 
RS5 0.527 0.626 

Relationship with intermediaries and distributors (RID)                  Cronbach's Alpha = 0.895 
RID1 0.749 0.872 
RID2 0.763 0.868 
RID3 0.784 0.863 
RID4 0.754 0.870 
RID5 0.667 0.890 

Relationship with customers (RC)                  Cronbach's Alpha = 0.871 
RC1 0.607 0.866 
RC2 0.807 0.817 
RC3 0.596 0.869 
RC4 0.759 0.829 
RC5 0.728 0.836 

Financial performance (FP)           Cronbach's Alpha = 0.684 
FP1 0.611 0.430 
FP2 0.462 0.638 
FP3 0.433 0.670 

 

Table 1 reveals that the coefficient alpha and corrected item – total correlation of all variables are valid. 

Table 2  
Results of Explanatory Factor Analysis (EFA) 

Variables Component 
1 2 3 

Relationship with intermediaries and distributors (RID) 

RID3 0.868   
RID2 0.848   
RID4 0.840   
RID1 0.835   
RID5 0.768   

Relationship with customers (RC) 

RC2  0.892  
RC4  0.861  
RC5  0.817  
RC1  0.746  
RC3  0.719  

Relationship with suppliers (RS) 

RS5   0.743 
RS2   0.723 
RS3   0.678 
RS4   0.649 
RS1   0.592 

Kaiser-Meyer-Olkin Measure of Sampling Adequacy 0.824 
Bartlett's Test of Sphericity (Sig.) 0.000*** 
Cumulative % 61.915 
Eigenvalue 2.273 

Note: *** indicates significance at the 1% level. 
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Table 2 shows that the indices of the Explanatory Factor Analysis are all appropriate. It can thus be concluded that three 
indicators of supply chain management which are relationship with suppliers (RS), relationship with intermediaries and 
distributors (RID), and relationship with customers (RC) may be associated with financial performance (FP). 
 
Table 3  
Results of the model estimation 

Dependent Variable: Financial performance (FP) 
Variable Coef. Sig. 
Relationship with intermediaries and distributors (RID) 0.659*** 0.000 

Relationship with customers (RC) 0.588*** 0.000 

Relationship with suppliers (RS) 0.491*** 0.000 

N 248 
ANOVA (sig.) 0.000*** 

R Square 79.2% 
Note: *** indicates significance at the 1% level. 

Table 2 demonstrated the results of the model estimation. Accordingly, the results are significant at the 1% level. R-squared 
is 79.2%, which represents that the independent variables can account for 79.2% of variation in financial performance. It 
can be deduced that supply chain management exerts a significant effect on financial performance of coffee companies in 
Vietnam. This is in line with what was reported by Wahdan et al. (2017). However, the study greatly succeeds in revealing 
the significant relationship between the indicators of supply chain management and financial performance. This is also the 
unprecedented finding of this study. 

Indeed, at the 1% level of significance, financial performance (FP) is positively affected by three determinants including 
relationship with intermediaries and distributors (RID), relationship with customers (RC), relationship with suppliers (RS). 
Based on this, the estimated results take the following equation:   

 
FP = 0.659 × RID + 0.588 × RC + 0.491 × RS  

 

 
Fig. 2. Results of the model estimation 

 
-The impact of relationship with intermediaries and distributors on financial performance: The findings show that 
the relationship with intermediaries and distributors (RID) is positively (β = 0.659) correlated to financial performance (FP). 
It can be concluded that relationship with intermediaries and distributors plays a crucial role in boosting the corporate 
financial performance in supply chain. This is right to the fact that it requires a big number of intermediaries and distributors 
for the coffee industry. If this relationship can last long and effectively, the entire supply chain can receive substantial 
benefits. Then, the member companies can link together to mutually participate in purchase, transportation and distribution. 
Further, it is easier for them to share information on input and output markets. Thanks to this, they can reduce the cost, 
transportation time, and most notably enhance the financial performance. 
 
- The impact of relationship with customers on financial performance: The results report the positive influence (β = 
0.588) of relationship with customers (RC) on financial performance (FP). Accordingly, the relationship with customers is 
a major driver of supply chain management which helps supply chain participants improve their financial performance. 
Indeed, a long-lasting customer relationship enables the members to retain their current customers and attract more potential 
customers. This makes supply chain perform more efficiently, and more specially boosts the financial performance of its 
participants.   
 
- The impact of relationship with suppliers on financial performance: The results show that relationship with suppliers 
(RS) exerts a positive effect (β = 0.491) on financial performance (FP). It is admitted that that the relationship with suppliers 
is maintained long will bring more advantages to the firms participating in supply chain, and specially enhance their 
financial performance. Indeed, they can stably access to stable material sources at a low price, which helps them active in 
the manufacture and business, thereby boosting the financial performance. Particularly to the coffee industry, intermediaries 
and producers often compete fiercely in the purchase. Therefore, it is really important to maintain a long-lasting relationship 
with suppliers in order to ensure a stable input source in high quality. 
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5. Conclusion  

The study has considered the effect of supply chain management on the corporate financial performance in Vietnam’s coffee 
sector. By this objective, the multiple regression analysis has been adopted to estimate the model. The results have revealed 
that financial performance was positively related to relationship with intermediaries and distributors, relationship with 
customers, and relationship with suppliers. In particular, relationship with intermediaries and distributors is the most 
significant driver of financial performance. The results are first empirical evidence on the impact of supply chain 
management on financial performance of Vietnamese coffee companies. They are thus essential to Vietnam, especially to 
coffee company managers. According to them, to enhance the financial performance, the coffee firms should pay more 
attention on improving supply chain. The improvement in supply chain does not only include the internal improvement but 
also more concern about the relationships with suppliers, customers, and more specially intermediaries and distributors.  
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